
 

 

Waiheke Local Board 
Community Forum 
What: Community Forum  

Where: Waiheke Local Board offices, 10 Belgium Street, Ostend; MS Teams 

When: 11 June 2025 5:30pm – 7:00pm 
 
Members:   Cath Handley (Chair)   
    Bianca Ranson (Deputy Chair) 

Kylee Matthews   
    Robin Tucker 
    Paul Walden 
   

 
Time Topic Speaker(s) Proposed outcome(s) 

5:30pm Karakia and introductions. Deputy Chair K Matthews Formally open the 
meeting. 

5:35pm Beatty Reserve Ecological 
Restoration 

Ken Patterson 
Beatty Reserve Ecological 
Restoration 

Members will be provided 
with an overview of this 
new community group, 
and their plans for waste 
removal, weed 
management, planting, 
and pest control at Beatty 
Reserve. 

5:55pm Unleashed dogs and the 
protection of seabirds at 
Anzac Bay 

Janet November 
Anzac Bay resident 

Members will be informed 
about residents’ concerns 
over the danger posed to 
seabirds by unleashed 
dogs at Anzac Bay. 

6:35 Closing karakia. Deputy Chair K Matthews Formally close the 
meeting 

 



Beatty Reserve 
Ecological 
Restoration 
Discussion for the formation of community group
For weed management at
28B  Beatty Parade 
Meeting on 27/05/2025

Scan to register as a Volunteer 



Please use your phone 
to scan the QR code 

If you can’t attend to 
any volunteer days just 

tick other
You will receive a confirmation email from 

beattyreserve@gmail.com
Any feedback, comments or suggestions 

can be sent to that address 

mailto:beattyreserve@gmail.com


What Can We Do?
Our contributions with collaboration through 
volunteer days, ideas for tasks to undertake, 
& the shared focus on the common goals for 
improving Betty Reserve can make a 
difference.



Introduction: Beatty Reserve's Significance
● Location: Situated on Waiheke Island, within the Hauraki Gulf, New Zealand.
● Ecological Importance: An important native ecosystem, contributing to Waiheke 

Island's rich biodiversity.
● Council Recognition: Acknowledged by Auckland Council as a Drainage reserve 

leading into Raupo - a threatened ecosystems in Aotearoa in need of protection and 
restoration.



The Challenges: Multiple Threats to Native Ecosystems

● Invasive Weed Species: Non-native plants outcompete indigenous flora for 
resources, leading to native plant decline and habitat reduction. Auckland 
Council's weed management policy highlights these effects.

● Legacy Waste Disposal: The presence of legacy waste disposed on site
poses an environmental burden and threat to the integrity of the reserve and 
the wetlands that it feeds.

● Predatory Pests: Invasive predators, notably rats, pose a threat to native 
bird and gecko populations, disrupting the delicate ecological balance.



Management & Policy Framework

● Auckland Council's Role: Dedicated to protecting and enhancing Waiheke's 
natural features and biodiversity.

● Key Documents:
○ Auckland Council's Weed Management Policy
○ Regional Pest Management Plan (RPMP)

● Volunteer Input: Community engagement and volunteer efforts are crucial for 
hands-on conservation and support in addressing the reserve's challenges.



The Goal: Holistic Preservation
● Objective: To safeguard Beatty Reserve's native ecosystem 

through comprehensive management.
● Strategy: Implementing informed and effective strategies that 

address:
○ Weed control
○ Pest animal management (e.g., rat eradication)
○ Mitigation of impacts from historical waste.

● Overall Vision: Contributing to the distinctive character and 
biological diversity of Waiheke Island for future generations.



Notes for points to discuss at local board meeting

Historic Waste Removal

● Removal plan for historic waste: We would like to make this our first volunteer day.
● Collaboration with the Local Board: Will the Local Board supply waste bins for this effort?

Weed Management & Planting

● Volunteer days: When can we start weed management? Is the Local Board agreeable to this? If so, I will elaborate with the group to make a calendar for 
volunteer days and diffuse the message via contact list and community notification.

● Collaborative planting: We're looking to plant before controlling the significant privet infestation. This is for ecological reasons, as well as for screening 
industrial areas from noise/views and for erosion control. Love Our Wetlands has expressed interest in participating. Will the Local Board fund some trees 
this year and for the next three years?

Ecological Report & Pest Control

● Ecological report and planting plan: What is the Local Board's involvement with this?
● Assigning this task. Can we get a professional to do this?
● Pest control: Discussion on managing rats and mice.

Wetland Status & Funding

● Wetland status: What is the current status of the wetland and how does the drainage reserve affect it?
● Funding: What is the current funding allocated for the wetland? What are the future budget allocations, and have they been included in the next three-year 

plan?



The following table summarizes the RPMP classification and key 
management guidelines for the specified weed species found in Beatty 

Reserve

Table: RPMP Classification and Key Management Guidelines for Weed Species in Beatty Reserve







Relevance of Policies and Plans to Weed Management in Beatty Reserve

The Auckland Council's Weed Management Policy and Regional Pest Management Plan (RPMP) 
together provide a comprehensive framework for addressing the challenges posed by invasive 
weeds in Beatty Reserve. The Weed Management Policy establishes the overarching principles and 
outlines a range of methods for controlling unwanted plants on council -administered land. 6 In 
contrast, the RPMP specifically identifies pest plants, including the suite of invasive weeds found in 
Beatty Reserve, and mandates their management based on their ecological impact and potential 
for spread. 9 The policy guides the how of weed management by providing a  toolkit of control 
me thods, while  the  RPMP specifie s  the  what and to what extent for each targe ted weed species  
within the  rese rve .

The  objectives  and guide lines  of both the  Weed Management Policy and the  RPMP offe r va luable  
direction for deve loping practica l weed control s tra tegies  within Beatty Rese rve . The  Weed 
Management Policy's  emphasis  on an integra ted approach and the  use  of best practices  6
suggests  tha t a  combination of control me thods, ta ilored to the  specific  characte ris tics  of each 
weed species , would like ly be  the  most e ffective  s tra tegy in the  rese rve . The  RPMP's  class ifica tion 
of each weed species  (e .g., susta ined control) provides  critica l information about the  long- te rm 
commitment required for the ir management, including the  necessity for ongoing monitoring and 
follow- up trea tments  to prevent re - infesta tion. Notably, the  RPMP's  specific  rule  mandating the  
destruction of moth plant on Waiheke  Is land 13





Drainage reserves not within scope of
the management plan…

When can this happen?

Review the land status of utility and drainage reserves

at the time of a future plan variation.



Historical access to the reserve
Via shared driveway 



Map for context & actual position



Map for proposed holistic restoration



Notes of points covered

Historic Waste Removal

● Removal plan for historic waste: We would like to make this our first volunteer day.
● Collaboration with the Local Board: Will the Local Board supply waste bins for this effort?

Weed Management & Planting

● Volunteer days: When can we start weed management? Is the Local Board agreeable to this? If so, I will elaborate with the group to make a 
calendar for volunteer days and diffuse the message via contact list and community notification.

● Collaborative planting: We're looking to plant before controlling the significant privet infestation. This is for ecological reasons, as well as for 
screening industrial areas from noise/views and for erosion control. Love Our Wetlands has expressed interest in participating. Will the Local 
Board fund some trees this year and for the next three years?

Ecological Report & Pest Control

● Ecological report and planting plan: What is the Local Board's involvement with this?
● Assigning this task. Can we get a professional to do this?
● Pest control: Discussion on managing rats and mice.

Wetland Status & Funding

● Wetland status: What is the current status of the wetland and how does the drainage reserve affect it?
● Funding: What is the current funding allocated for the wetland? What are the future budget allocations, and have they been included in the 

next three-year plan?
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